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Big Fights Inc.

When people talk
about Cus D’Amato’s
influence on boxing,
they usually focus on
the fighters,
Patterson, Torres,
Tyson or the
philosophy of fear,
discipline and destiny.
But there is another
pillar of the Cus
landscape whose
impact is just as
enduring, Bill Cayton.
The
businessman-archivist
who helped preserve
the sport’s visual
history and, alongside
Jim Jacobs, built the
media and managerial
infrastructure that
supported Cus’
mission.

Cayton wasn’t a trainer, a promoter in the traditional
sense, or even a gym-floor presence. He was something
more complex, a deliberate visionary who understood
that boxing’s past was its greatest asset and that
controlling the past meant shaping the future
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People forget that
boxing films were
banned in the United
States during the early
20th century, with the
most intense wave of
censorship beginning
immediately after Jack
Johnson defeated Jim
Jeffries on July 4,
1910. Within three
days, states and cities
across the country
began outlawing the
exhibition of
prizefight films,
largely to suppress the
public visibility of a
Black heavyweight
champion defeating a
white challenger. This
censorship wave was
rooted in racial panic.
Johnson’s victory
triggered riots
nationwide, and local
governments moved
quickly to ban the film
to prevent what they
claimed would be
“immorality” and
violence.

The crackdown culminated in
1912, when Congress passed
a federal law banning the
interstate distribution of all
prizefight films, effectively
making it illegal to ship or
show boxing videos across
state lines. This federal ban
remained in place until 1940,
when it was finally lifted.
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Bill Cayton was born in
New York City on June
16th, 1918, and his
early life set the stage
for the media-savvy
businessman he later
became. Before
founding Big Fights,
Inc. in 1960, Cayton
had already built a
substantial career in
advertising, television
production, and film
preservation.

After graduating from
the University of
Maryland in 1937 with
a degree in chemical
engineering, he
founded his own
advertising agency,
Cayton Inc., in 1945.
In 1948, he created
and produced the TV
program “Greatest
Fights of the Century’
to promote Vaseline
hair tonic, which
required him to
license and later
acquire vintage boxing
footage.

)
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It was at this point he hired
a brash young fellow
historian, Jimmy Jacobs, to
help with this project. This
work became the foundation
of what would eventually
grow into the world’s most
important boxing film
archive.

Fifteen years later, Bill
Cayton partnered with
Jacobs to form The Big
Fights, Inc. and remained
best of friends until the
day Jimmy passed away. For
over nearly five decades,
Cayton and Jacobs amassed
and restored thousands of
films dating back to 1894
including the first boxing
film ever made. The first
boxing match ever recorded
was filmed by Thomas
Edison and was the
Leonard-Cushing Fight,
filmed on June 14, 1894,
inside Edison’s Black Maria
studio in West Orange, New
Jersey.

This short sparring bout
between Mike Leonard and Jack
Cushing was created
specifically to test whether
Edison’s new Kinetoscope could
capture fast, violent motion. A
few months later, Edison filmed
the second boxing match ever
recorded, the more famous
Corbett-Courtney six-round
exhibition on September 7,
1894.
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This archive wasn’t
just a collection. It
was a cultural rescue
mission. Many reels
were deteriorating,
improperly stored, or
forgotten. Cayton and
Jacobs preserved
them, restored them,
and reintroduced them
to the world. Their
work is the reason we
can still watch
Corbett, Johnson,
Dempsey, Louis,
Marciano, and Ali with
clarity today.

Cus D’Amato was more
than a friend to
Cayton and Jacobs he
was a guiding force.
According to multiple
sources, it was Cus’
strategic mind that
encouraged the pair to
expand beyond film
preservation and into
fight management.

Cus understood that boxing was
entering a new era as he
experienced with closed circuit
TV. Broadcast television was
changing the sport, and
fighters needed managers who
understood media, narrative,
and public perception. Cayton
and Jacobs were perfect for
this. They were scholars of the
sport, men who knew its history
and could shape its future.

Under Cus’ influence, Big Fights, Inc. began managing
fighters and not just any fighters. They guided Wilfred
Benitez, Tommy Morrison, Vinnie Pazienza, Edwin Rosario,
and eventually Mike Tyson to world championships.
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When Mike Tyson
entered the Catskill
system, Cus was the
mentor, the father
figure, the architect.
But behind the scenes,
Cayton and Jacobs
were the engines that
would eventually
power Tyson’s rise.
Jacobs was the
day-to-day manager
and one of the
greatest handball
players in history.
Cayton was the
strategist, the
businessman, and the
archivist who
understood how to
build a global brand
Cus was the visionary
who shaped the
fighters’ mind and
style. Together, they
formed one of the most
effective managerial
teams in boxing
history, not to mention
the guerilla style
marketing they used
for Mike Tyson by
simply sending all
syndicates VHS tapes
of the ferocious young
Tyson’s brutal first
round knockouts.

After Cus’ death in 1985 then
subsequently Jacobs’s death in
1988, Cayton continued
managing Tyson until the
infamous legal battles that
followed. Despite the lawsuits,
Tyson ultimately retained
Cayton as manager when they
settled in 1988 a testament to
Cayton’s professionalism and
the depth of their relationship.

Cayton’s influence extended far
beyond Tyson or any single
fighter. Big Fights, Inc.
produced landmark
documentaries including a.k.a.
Cassius Clay, and Academy
Award-nominated movie called
Jack Johnson and Legendary
Champions.
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These films shaped
how generations
understood boxing’s
past. In 1998, Cayton
and Steve Lott, a
Jacobs protégé, sold
the entire film and
tape library to the
Walt Disney Company
for about 100 million
dollars where it
became a cornerstone
of ESPN Classic’s
programming ensuring
that the history he
preserved would reach
millions.

Cus D’Amato believed
that boxing was more
than a sport, it was a
psychological,
cultural, and
historical force. Bill
Cayton embodied that
belief in a different
way. Where Cus shaped
fighters, Cayton
shaped memory. Where
Cus built champions,
Cayton built archives.

Without Cayton and
Big Fights, Inc., much
of boxing’s visual
history would be lost,
Tyson’s rise would
have lacked the media
infrastructure that
amplified it. Cus’ own
legacy preserved in
footage,
documentaries, and
interviews would be
far less accessible
today. As previously
stated, Cayton wasn’t
a trainer, but he was a
foundational figure in
the world Cus built.

Cusology Website Coming Soon



PAGE 3

NEWSLETTER #16

Big Fights Inc.

His work ensured that
the story of boxing,
including the story of
Cus D’ Amato, would
survive, be seen, and
be understood. In the
Cusology universe, Bill
Cayton represents the
historian-guardian
archetype: the man
who protected the past
so the future could be
built on solid ground.
His partnership with
Jacobs and his
alignment with Cus
created a triumvirate %
that shaped modern
boxing in ways still
felt today.

If Cus was the
philosopher-king of
boxing, Bill Cayton
was its
archivist-general
preserving the sport’s
soul, one reel at a
time.
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